Austin’s Colony Homeowners Association

. . V4
% Board Membership Meeting "=
Monday, August 12", 2024 at 6:00 PM 0

BHHS Conference Room
Agenda

1. Registration — Sign In
S U0pm _ _

2. Approve Meeting Minutes from previous Board Membership Meeting
Ly HYWCL  NOKIIVY , VHwivor - nd

3. Review Financial Report / Treasurer Report — Bruce Worley

4. Committee Reports
a. Lawn and Maintenance Report

b. Architectural Control Committee Report Aoress"
c. Social Committee NN
d. Flag Maintenance Committee . ACC %J\id{,\\hc& LAAMP,

¢ i y O
5. Management Report Yo Comymirteey o

A0 (1004 M. O GiM - gaenda
6. Old Business
a. ACC Guidelines 7 new boavg

bh. Fine Structure

7. New Business
a. Corporate Transparency Act

b. Apartp{ent Complex
Ly - . o N
6. Website Cammaiiieart (oo -2500) , oowed

Ly @ leost 1

8. Open Discussion

] Ma (P o
9. Annuam%egin&- \é%)tember gn

10. Adjournment
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AUSTIN'S COLONY HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES (CONTINUED)

May 14, 2024

Old Business:

Fine structure: Next meeting August 13 to finalize plan, Board only to vote on at annual
meeting.

New Business: Architectural controi committee to make guidelines to help future ACC members,
management, and residents. Ramsdale motion, seconded Gallard.

Open Discussion: Ms. Gallard said Region VIl set for comments Thursday the 16", One of the lots
Carrabba owns. No mention of it in city council information, per Ms. Gallard; and it has not come up in
Planning & Zoning. Presidents asks Ms. Gallard to prepare a newsletter notifying of subsidized
apartment complex. '

Assignment and Assumption of Declarant’s and Architectural Review Rights and Obligations of Austin’s
Caolony Phases 13 through 20 signed by President.

Next meeting:

Laura Ramsdale makes a motion to adjourn, which was secanded. The meeting was adjourned at
7:06 p.m.

Respectfully submitted,

Laura (Bailey) Ramsdale, Secretary



AUSTIN'S COLONY HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
May 14, 2024

Attendees: President leff Skelton, Board Member Kimberly Gafland, Secretary Laura {Bailey) Ramsdale,
Berkshire Hathaway HOA Management Cailey

Meeting called to order at 6:04 p.m, and quorum met.
Guest Comments; None, no guests present.

Board meeting minutes from February 13, 2024, motion to ratify by Ms. Gallard, approved by
Mr. Skelton.

Treasurer’s Repart: February last financial report received by treasurer, New payment system. April is
on agenda. Garbage/solid waste $4,000 possibly sprinkler. $6,000 showing in unpaid dues. Lawn bill
has been paid. All bills are caught up now. Question on $218 in Federal taxes, to be sent to Ms. Galland
for perusal. General maintenance bill for cluster mailbox area in new development portion to cost $325
in April.

Committee Reports:
Lawn & Maintenance Repart: Irrigation repaired.

Social committee: Patti Handley sent an email indicating there seems to be no real interest in
having a community garage sale. She is interested in doing a community Facebook page. Management
says generally attorneys says a community Facebook page is not recommended due to legal issues
unless push-out only.

Flag Maintenance: We now have flags. HOA would like another person to be on the flag
committee to help Mr. Bruce Whorley.

Management Report: Violations: There have been trailer violations and boat violation given.
President stated the graffiti mentioned in last meeting on fence has been painted over. President
wanted to verify number of ride-throughs. Management states drive-through was every 30 days.

December 31 expiration of contract with management company, which is a two-year
agreement; will present to Board arcund October. Copy of current contract to be given to board
members.

Management says they are doing liens on homes 2+ overdue. Mgmt. says lawyers say the HOA
already has lien per se.
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Balance Sheet

Property: Austin's Colony HOA of Bryan, inc.
As of 07/31/24 (cash basis)

ASSETS
Bank
1081 Austin's Colony
1084 Austin's Colony Reserve 57,969,068
1081 Other Austin's Colony 4153,409.82
1081 Total Austin's Colony 211,370.88
Total Bank 211,378.88
TOTAL ASSETS 211,378.88
LIABILITIES & EQUITY
Liabilities

Other Current Liability

2200 Unallocated Pre-Pays 330.00

Total Other Current Liability 330.00

Total Liabilities 330.00
Equity

3000 Net income 74,746.07

3001 Retained Earnings 136,302.81

Total Equity 211,048.88

TOTAL LIABILITIES & EQUITY 211,378.88

Balance Sheet 08/05/24 10:26 AM Paga 1 0f 1 rentmanager.com - propeiy management sysfems  rev.12.240701






Delinquency (Detail)
Properly: Austin's Colony HOA of Bryan, Inc.
Current customer as of 08/12/24

Acc Charge Date Amount
Austin's Colony HOA of Bryan, Inc.

11246 Home Owners Association Dues 311124

51'5!24

7."5:'24

ot

o ) 5/5/23

715123
8/5/23
=9I5/23
106123

7i5124
8l5124.

hsie
HOA La B T e o R ) S BI2008
HOA Late Fee 7/16/i8

Delinquency 08/12/24 04:20 PM Page 10of 15 rentmanager.com - properly management systems rev.12.240702




Acc Charge Date ] Amount

415119
/5
6/5/19

10/5122
12/5/22
3/1/23
5/5/23

7/5/23

T

8/5/23

10/5/2:3'

Delinguancy 08/12/24 04:20 PM Page 20115 rentmanager.com - properly management systems rev.72.240702



Ace Charge Date Amount
HOA Late Fee 5/5/24
HOA Late Fee

ciation Dues ) - 324
515/24

715124

28119

5/6H19
/5

5720,
9/5/20

HO.;\?’liat; Fee

!
HOA Late Fee

Home Owners Association Dues

HOA Late Fee

HOA Late Fee
= T

HOA Late Fee
HOA Late Fea

HOA Late Fee

HOA Late Fee

HOA Misc. Vlnccme B

HOALateFoe
. HOA Lalé Fog

Delinquency 08/12/24 04:20 PM Page 3ol 18 rentmanager.com - propery management systems rev.12.240702



Acc Charge Date Amount

11/56/23
2/6/24

415024

3/1/24

1 5/5/24

| ' - " 7/5124

! ; 4

' ' 539.41"
11449 HOA Legal Fees 1,126.00

6/20/18
8/20/18

10/16/18

Delinquency 08/12/24 04:20 PM Page 4 of 15

fenimanager.com - properly management systems rev,12.240702



Acc Charge Date Amount
HOA Misc. Income 6/24/20 8.90
OA ee . S P s o L o
HOA Late Fee
HOA Late E ﬁ.:"«.:: RN
HOA Late Fee

716121

9/5/21

G

111521

2/5/22
;
415122

6/5/22
8/5/22

512
10/6/22

1215122

HOA Late Fee

HOA Late Fee

HOA Late Fee
GATAGE
HOA Late Fee

HOA Late Fee
H_ome Owners Assoclation Dues

HOA Late Fee

HOA Late Fee
2,876.06
11486 Haome Owners Associati 31124 165.00

HOA Late Fee

31120

5/5/21

6/5/2
715021

 HOALateFee
" HOA Late e

- 8isi21 -

 HOAlLateFee | L -7 A

Delinquency 08/12/24 04:20 PM Page 50f 15 rentmanager.com - property managemenl systems rev.12.240702



Acc Charge Date Amount
HOA Late Fee 11/5/21 1.37
it 5

HOA Late Fee

"HOA Late Fee )
e

HOA Late Fee ) 6/5/22
B122
HOA Late Fee

Heme Owners Association Dues
TR
G T

eF T

/5123

12/5/23
.
3/1124
4Pl
5/5124
“
715124
8572 ST

3/1/24

51524

745124

3/1/23
5/6/23

7!5/23

HOA Late Fee

HOA Late Fee
" il

/24
o

11532 Home Owners Association Dues :_3/_1/24 165.00

HOA Late Fee ' o 515124 1.37
Delinquency 08/12/24 04:20 PM Page 6 of 15 rentmanager.com - properly management systems - rov.12. 240702



Acc Charge Date
HOA Late Fee
 HOALate Fee -

16i5r24

1_1567 HOA L?!‘? Fee

HOA Late Fee

T G

STt
6/5/19

e T

HOK-IL_éte Fee
HOA Late Fee

HOA Late Fee
KA

HOA Late Fee

HOA Late Fee
Home Owners Association Dues

12/5/21

3i22
HOA Late Fee 5/5/22
HOA Late Fee 71522

Dealinquency 08/12/24 0420 PM Page 7ol 18 rentmanhager.com - properly management systems rev.12.240702




3/1 1'23

71'51'23
43/23
8/5/23
10/5/23

HOA Late Fee 1215123
Home Owners Association Dues
HOA Late Fee

HOI_\_!_ate Fea

HOA‘Lale Fee

HOA Late Fee

11807 Home Owners Association Dues 3{1/20 144 0‘0\

12/5/20

5/56/21

7!5/21

97521

HOALate Feo o iRl
“HOA Latg'F& o el @ G ABIsRA

Delinquengy 08/12/24 04:20 PM Page Boi 15 rentmanager.com - properly management systems  rev.12.240702




Acc Charge Date Amount
HOA Late Fee 215122 1.37
& Ownérs Association Dues - AR T ' 165.00
4]5.'22 1.37

HOA Late Fee 6/6/22 1.37

O

10/5/22

12."5."22
31123
5/6123
1/5!23

9/6/23

HOA LateEF-ee
HOA Late Fee
HOA Late Fee
HOA Late ffee

HOA Late Fee

o 8pbi2

3124

6/5/21
HOA Late Fee 815121
HoA La__ - NP SRR S .9]5]2’1
HOA Late Fee 10!5!21
Delinquency 08/12/24 04:20 PM Page 9ol 15 rentmanager.com - properly management systems rev.12,240702




Acc Charge Date

415iéa
5/5/23
6/5/23

.

7113/23

9/6/23

HOA Late Fee
I-!OA Late Fee
HOA |Laie Fee

HOA Late Fee

" HOA Late Fee
?—iOA- Late Fee

Ha}-‘\ Late Fee

16122 HOf\_L te F

HOA Late Fee
HOA Late Fee

i€
HOA Late Fee

HOA Late Fee 6/5/23 1.37

Definquency 08/12/24 04:20 PM Page 10 of 15 rentmanager.com - properly management systems  rev.12.240702



Ace Charge Date Amount
v .- 'HOALate Fee T I T T3 e . 1.37
HOA Misc. !ncome 713023 10.16
o 0 Home Owners Association Dues: T R coeiafid T 16500
HOA Late Fee 41524 _ 1.:?7

U
615124

8/5/24

455124 )

HOA Late Fee

HOA Late Fee

. b

HOA Late Fee
o —

HOA Late Fee

2/5!23
4/5/23
6/5{23
7!1%!23
91'5[23

11/5/23

o4
Lot CUFHPBA T
415124

HOA Late Fee

 Assogiatign Dies

HOA Late Fee
6!51'2_4
HOA Late Fee 8/5/24

HOA Late Fee '

EliT7<
7113/23
SRR T T 6500
4/5/24 1.37
CUHORLRIEReE T I T e g A
HOA Late Fee 6/5/24 1,37

Lo 18926 Heirje Owhers Agsociation Dues  * @ -

Delinguency 08/12/24 04:20 PM Page 110l 15 rentmanager.com - properly management systems rev.12.240702



Amount

8/5124

4/5124

6/5/24

8/5/24

41’5/24
iy

S
6/5/24

B/56/24

4/5/24

6!5/24

45124

6/5/24

L

B/5/24 1,37

4/5/23

LS 1EE
O, Itate Fee

) HOA.Late Fee

HOA Late Fee
HOA Late Fee
"t

H6A Late Fee

HOA Late Fee ' o 8/5/24 1.37

HOA Late Fee
HOA Laié Fee

HOA Late Fee

HOA Late Fee T " 6/523 1.37

Delinquency 08/12/24 04:20 PM Page 12 of 15 rentmanager.com ~ property management s ystems rev,12,.240702



Acc Charge Date Amount
T THOA Ldte Fee ;o L R 77 < R
HOA M;sc Income 7!13.’23

y CBRE
9."51'23

) 1,1/51_2_'3 o
A2y
21'5.’24

HOA Late Fee

HOZ\ Late Fee

HOA Late Fee

H_OA Late Fee

8/5/24

A
2/27/23

415023

HOA Lgte Fee

HOA Late Fee 215124

* Féie GWHGTS Assodiaion Biies 1 T SRR [ S
HOA Late Fee 4/5/24
SRR 117 S

i -f-:,'-1'37

137
AL
8/5/24 1.37
600.71

O HomlateFee G2

HOA Late Fee

Delinguency 08/12/24 04:20 PM Page 13 of 15 rentmanager.com - property management systems rev.12.240702



Amount

45124
BIhia:
6/5/24

6/5/24

5

112
4/5/24

Delinquency 08/12/24 04:20 PM Page 14 of 15 rentmanager.com - properly management systems rav,12.240702



. Acc Charge Date Amount
HOA Late Fee 815124 1.37
171.85
| 26074 Home Owners Assodiation Dies e i34 165,00
HOA Late Fee 4/524 1.37
HOA Late Fee 6/5/24 1.37
HOA Late Fee 875124 1.37
171.85

Totai Delinguent for Property:  18,248.97

Report Summary

Value

53

18,249.97

Dalinquency 08/12/24 04:20 PM Page 150t 15 rentmanager.com - properly management systems rev.12.240702







8/12124, 9:02 AM BrazoslLand Ciassic Really Mail - Austin’s Colony ARC Report

G m ai ‘ Caeli Mailman <hoamgmt18@bhhscaliber.com>

Austin's Colony ARC Report

Andy Alvarado <andy@7ops.com> Sun, Aug 11, 2024 at 5:30 PM
To: HOAARC <hoaarc@bhhscaliber.com>

Cc: gail siggers <gailnpets2@yahoo.com>, Randy Hagler <randy.hagler74@gmail.com>, Caeli Maiiman
<hoamgmi18@bhhscaliber.com=

Based on my notes:
21 requests

19 approvals

2 denials

As best as | can tell this is a complete assessment but | suffered a mail server crash this year and | lost a lot of
data. If there are items | missed the staff at the management company that facilitated communications should be
abte to account for any discrepancy.

Also, the ARC has no way of knowing what was actually communicated to the homeowner's as we do not
communicate directly with homeowners. Communications with homeowners is the responsibility of BHHS. An
approval or denial on our part is simply our advice as provided to BHHS. What is communicated to the
homeowners is unknown to us as we never receive reports other than an acknowledgment that our advice was
received.

Should you need a these numbers as a statement worthy of an audit you will need to request such of BHHS.
Thank you.

-AA
[Quoted text hidden]

zh signature.asc
1K

hitps:#mail. google comimaliliuf0/?ik=e2fed4a6b1 &view=pl&search=all&permmsgid=msg-:1807132051581014014&simpl=msg-{: 1807132051581014014 11






